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CLIENT
Towers Watson* is a global leader in actuarial and pension 
benefit consulting. With more than 15,000 associates in more 
than 36 offices worldwide, the company offers consulting 
and technology services in the areas of benefits, talent 
management, compensation, and risk and capital management.

 

SERVICES

Online data entry

Offline data entry

Data conversion

Financial analysis

Financial modeling

Equity and stock research

Accounting

Bookkeeping

Stock coverage

Contract assessment

Forms processing

Data mining

Application processing    

Survey processing

Hybrid modeling

Medical centric services

Real estate services

Video tagging

...and many other services

CHALLENGE
Towers Watson uses publicly available financial data
in its research, financial and economic models, and
publications. The company collects and manipulates
data, but these are not its core competencies.  

Moreover, these processes are expensive when
performed in-house, even using Towers Watson’s
dedicated BPO center in India.

Tower Watson needed to outsource its data collection 
and manipulation to a BPO company with some 
financial data processing expertise. It also needed 
a contractor that could accommodate uneven 
workloads due to quarterly reporting by publicly listed 
corporations. 
 
IIMI SOLUTION
IIMI assigned a dedicated team of accountants for
the assignment. In consultation with the client, IIMI
developed a process manual to standardize data across
various companies. IIMI also engaged a separate team
for quality control.

* now Willis Towers Watson 

CASE STUDY: 
 

Financial Data Entry
Leading actuarial, financial, and pension consulting company lowers costs,  
improves turnaround, boosts quality.  
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BENEFITS

Innovative modeling

Cost-competitive

Quality work

Timely services

Diversified country risk

Impeccable track record

Blue Chip client list

Certified US  
Minority Supplier

Security and  
Confidentiality Procedures

ISO 27001 Certified

HIPAA Compliant

BUSINESS IMPACT
Towers Watson achieved numerous benefits:
•  Reduced data collection costs
•  Increased accuracy to more than 99.95 percent 
across all data points
• Achieved more reliable and meaningful information 
after data collection due to IIMI’s normalization 
and standardization processes 
•  Reduced lead times for financial report 
releases from months to weeks                                          
•  Freed internal research personnel to focus on 
higher value tasks
•  Expanded its research universe for the particular 
project from a handful of Global Fortune 100  
companies to the FTSE100, FTSE Europe, Bombay 
Stock Exchange and so forth
•  Leveraged IIMI’s skill sets to its other offices worldwide

ABOUT IIMI
With corporate headquarters in the US, a marketing 
office in Singapore, and eight service locations in Asia, 
IIMI has been a worldwide leader in BPO services since 
1996. IIMI has 3500 full-time employees and can manage 
virtually any labor-intensive data entry and conversion 
processes, financial and accounting services, and much 
more at a fraction of the cost of doing the work in-house.

IIMI is HIPAA Compliant. IIMI is regularly audited by international audit firms to check 
for adherence to latest HIPPA standards and regulations. IIMI maintains comprehensive, 
well documented, clearly defined security and confidentiality procedures throughout its 
organization and follows industry best practices in security.  

Read more at http://capturedata.com/security-and-confidentiality/  
ALSO VIEW: Compliance Content Management System [http://202.53.173.76:8050/]  
User ID : visitor  
User Password: visitus@IImi4

CONTACT:
Yvette Arts
801-906-9517
yvette@iimdirect.com
iimdirect.com
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